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1. Overview

This report outlines the employee performance metrics for March 2025, including productivity levels,

attendance, and key accomplishments.

2. Key Metrics

- Total Employees: 150

- Employee Productivity Rate: 85% (compared to 83% last month)

- Attendance Rate: 95%

- Training Participation: 78% of employees attended at least one training session

3. Notable Observations

- The sales team exceeded targets by 12%, contributing significantly to the revenue increase.

- Two employees received formal warnings for repeated lateness.

- Remote work productivity increased by 5% compared to last quarter.

4. Recommendations

- Introduce a performance incentive for the highest-performing team.

- Implement stricter attendance monitoring for habitual latecomers.

- Conduct an employee engagement survey to assess job satisfaction.


