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Employee Metrics
Headcount Overview:

Recruitment and Staffing
Hiring Trends:

Ethnic Diversity:
○

Talent Acquisition Insights:

Employee Demographics:

● AverageAge:
● AverageTenure:
● JobRolesDistribution:

● TotalEmployees:
● NewHires(LastQuarter):
● EmployeeTurnoverRate:

Diversity and Inclusion:

● GenderDistribution:

● TotalPositionsFilled(LastQuarter):
● AverageTime-to-Fill:
● SourcesofNewHires:

●

○ Female:
○ Male:

○ Developers:
○ Sales:
○ Marketing:
○ Other:

○ JobBoards:
○ EmployeeReferrals:
○ RecruitmentAgencies:

[Insert Age]
[Insert Years]

[Insert Percentage]
[Insert Percentage]

[Insert Percentage]
[Insert Percentage]

[Insert Number]
[Insert Number]
[Insert Percentage]

[Insert Percentage]
[Insert Percentage]

[List Major Ethnic Groups and Percentages]

[Insert Number]
[Insert Days]

[Insert Percentage]
[Insert Percentage]

[Insert Percentage]



●
●

○ Development:
○ Sales:
○ Marketing:

○ ExceedsExpectations:
○
MeetsExpectations:
○
BelowExpectations:

Performance Reviews:

● OverallPerformanceRatings:

Engagement Survey Results:

● OverallEmployeeSatisfaction:
● KeyAreasforImprovement:

Salary Analysis:

● AverageSalarybyDepartment:

Success Rate of Hiring Initiatives:
Challenges in Recruitment:

Benefits Utilization:

● HealthInsuranceEnrollment:
● RetirementPlanParticipation:
● EmployeeSatisfactionwithBenefits:

Training and Development:

● TrainingProgramsConducted:
● EmployeeParticipationRate:
● AverageTrainingHoursperEmployee:

[Insert Average Salary]
[Insert Average Salary]

[Insert Average Salary]

[Insert Percentage]
[Insert Percentage]
[Insert Percentage]

[List Key Programs]
[Insert Percentage]

[Insert Hours]

[Insert Percentage]
[List Major Areas Identified]

[Insert Percentage]
[Insert Percentage]

[Insert Percentage]

[Insert Percentage]
[Briefly Describe Any Issues Faced]

Employee Engagement

Compensation and Benefits

Performance and Development



Retention Strategies:

● RetentionRate(LastQuarter):
● SuccessfulRetentionInitiatives:[

Regulatory Compliance:

● ComplianceStatus:
● RecentComplianceAudits:

Risk Assessment:

● IdentifiedRisks:[ListMajorRisks]
● MitigationStrategiesImplemented:

HR Trends:

● EmergingTrendsinHR:
● ImpactonTechNovaInc.:

Strategic Goals Alignment:

● HRInitiativesSupportingBusinessGoals:
● ProgressTowardStrategicObjectives:

[Describe Actions Taken]

[Insert Percentage]
Briefly Describe What Worked Well]

[Describe Key Initiatives]
[Insert Status or Achievements]

[Indicate if All Regulations are Met or Any Issues Noted]
[Briefly Describe Findings]

[List Trends Relevant to the Industry]
[Describe How These Trends Affect Your Company]

Strategic Insights

Compliance and Risk Management


